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THE MEETING MINUTES

Tuesday,26 April

8.30-8.45 Welcome and introduction by KOGED

A PowerPoint presentation about the aims,activities and projects of KOGED was made to the
participants.

8.45-10.45

The partners presented their version of Part A of Chapter 1.They gave information about “ First
steps in entrepreneurship within the partner countries”’(Part A) and “Hints&Advices” for young
entrepreneurs who would like to set up their businesses in a particular partner country.(Part B)

The partners went through the completed compilation of Part B of Intellectual Output 1 :“ Step
by Step Guide for Young Entrepreneurs” has already been completed by the Coordinator.

11.00-12.30

The partners presented their examples of social entrepreneurship which constitutes Chapter 3
of 10 1.

The titles of the social entrepreneurship examples of the partners:

KOGED made a PowerPoint presentation of their project “Konu Kadinsa...”.



A.S.C.E.T.L.S: Social Enterprise to Abbey “Petru-Voda”

Eesti People to People:Research of social enterprises in Estonia.

Fundajca FIS Rzesow:

BDA: Quiet Work Limited

ERA: Together for Social Solidarity Foundation

VESUVIO:

M&M Profuture Training made a PowerPoint presentation of “La Fageda”.

C.T Gheorgiye Cartianu:Social Enterprise Alfa Soft-Computer Enterprise in Rural Area
14.30-17.00

The participants paid a visit first to the youth center and later to the Young Entrepreneurs’
Center of Izmit Municipality.In the latter,they received information about the activities of the
Center.The director of the Center also introduced some young,potential entrepreneurs to the
visitors and gave information about how they supported them and in what form.

17:00 Closing of day one




Wednesday,27 April

9.00-10.30

The partners gave basic information about their two examples of good practices of creative
ideas and successful businesses presentations,which constitutes Chapter 2 of Output 1.

KOGED: 1-“Hearing Assistant” for Persons with impaired hearing
2-“Carbon Monoxide Detector” for Household Use

KOGED made PowerPoint presentations of these two devices developed&manufactured by our
young entrepreneurs/trainees.The finalised products were also shown to the participants.

A.S.C.E.T.1.S made PowerPoint presentations of :

1.Event management company

2.Underground Organic Greenhouse

Eesti People to People:

Fundajca FIS Rzesow:

Wooden Jewellery

BDA:

ERA made PowerPoint presentations of:

1.Vintage coffee table decorated with mosaics

2.Vintage stand for magazines&gilded chairs decorated with mosaics
3.Vintage coffee table decorated with gold leaves

VESUVIO made a PowerPoint presentation of :

Jewellery making

M&M Profuture Training made PowerPoint presentations of :
1.Association Equaid

2.0livera Cooperative

C.T Gheorgiye Cartianu

1.Bakery with clay ovens

2.Quail Farm



10.30-11.00

The partners discussed the future tasks concerning Chapter 2&3 and decided on the deadlines
for them.The discussion points were :How to create the annexes to the Guide , how to use
results and good practices examples from other organizations and projects developed and
published all over the World.

The partners agreed that they can share good practice examples which are compatible with
their kind of work.

AGREEMENTS RESPONSIBLE/DEADLINE
Completion of Chapter 2 April 2016,All

Completion of Chapter 3 May 2016,All

Completion of the Annexes(1,I1,111) The end of June,2016
Making videos of the examples of the two June 2016

good practices

Creating dissemination instruments ERA Association ,June ,2016

i.How to create annexes:
The moderator of the meeting reminded the partners that :
ANNEX 1 will contain:

A. legislation and specific conditions/country

A study will be done in each participating country in the preparation phase for the guide
creation. The study results will contain:

-information abut laws and regulations on entrepreneurial activities .(With links to the relevant
websites)

-European Commission's recommendations for each country , government politics on
entrepreneurial development.(With links to the relevant websites)

All demographical and background analyses presented in the first meeting from each country
will be added into Annex 1.V

At this point,the moderator presented the doc “data compilation finish’’to the participants

- The legal steps that have to be made for starting an entrepreneurial activity in each country.

The partners will collect data about this topic and put them in this part of Annex 1.V




The partners decided that this part of Annex | was already completed by all the partners in
Part A of Chapter 1.

ii.Annex 2 Good practices examples & virtual labs

The moderator read the contents of Annex 2 at this point to remind all partners of their tasks:

-Local learning activities will be also organized as practical applications of the curriculum in
virtual laboratories or in real practical environments. The results of this activities will be also
published in the guide as good practices examples.

-Experiments will be realized with the learners in the virtual laboratory and in real practical
environments. This experiments will give us the possibility of real time evaluation on know-how
and practices that will become in our guide good practices examples, learning activities on our
learning platform.

- The examples will be added here as movies that demonstrates how to do the know-how
examples added in chapter 2.

iii.Annex 3 Dissemination Instruments

A Power point presentation will be created, small flyers, a project brochure and a wallpaper
that will be also attached in the end of the guide as free resources for the organizations that
will want to organize learning activities starting from our guide.

The partner Era Association is responsible for this part
11.15-12.15
The discussion and info-sharing about the topics below went on:

How to create annexes, how to use results and good practices examples from other
organizations and projects developed and published all over the World.

How shall the partnership use the results and good practice examples presented by other
organisations&projects developed&published all over the world?

12.15-12.45

The hosting organisation delivered the certificates of attendance to the participants.The
partners were reminded of the date&venue of the next project meeting : 27-28 September
2016, Tallinn,Estonia.

14.00- 17.00
Sightseeing program by KOGED&Izmit Municipality:

The participants were invited to a day trip across lzmit organised jointly by the hosting
company and lzmit Municipality.The partners had the chance to see the attraction points
around lzmit such as the old Sirri Pasha mansion,a silk carpet-weaving workshop,recreation
park up the hills,etc

Thursday,28 April Departure of the participants







